
Steering Committee Meeting Agenda

Wednesday, December 4, 2024 | 4:00 pm - 5:30 pm
HRDC, District IX Livingston Office, 121 S 2nd Second Street

4:00 - 4:05 p.m. Welcome back

4:05 - 4:20 p.m. Review of October meeting and follow-up items

4:20 - 4:35 p.m. Annie Beaver: Montana Endowment Tax Credit

4:35 - 5:00 p.m. Q & A with Annie

5:00 - 5:20 p.m. Discussion: ADU programming review & next steps

5:20 - 5:30 p.m. Closing and next steps

Ground Rules

Respect Each Other
Listening is important

One person speaks at a time (no interrupting)

Respect the Group
Make your points succinctly
Everyone has a right to talk

It’s OK to Disagree – Agreeably
Challenge ideas, not people
No “zingers” or cheap shots

Disagreement is an opportunity to learn

Keep the Conversation Constructive
Speak from your experience

Explain your reasoning
Keep an open mind



WHAT IS A COMMUNITY
REINVESTMENT ORGANIZATION? 
CRO is a new type of organization created by HB819. Qualified and
interested organizations applied to become a CRO on or before
September 30, 2024. The state will approve or deny these
applications on or before December 31, 2024.

HB819 ascribes program oversight to Community Reinvestment
Organizations (CRO). CROs must be federally recognized charitable
organizations. For a county to access the funds allocated to them,
the county must sign a resolution to select a CRO

CROs are entirely responsible for execution of the program,
including loan underwriting, loan servicing, and raising match.

COMMUNITY
REINVESTMENT
ORGANIZATION

HB819
In 2023 the Montana Legislature

passed House Bill 819 which
allocates $50M to a Home Buyer

Assistance program for
homebuyers in Montana. Each
county is earmarked a certain
amount of the $50M based on

County Gross Domestic Product

Program Pillars
The program will provide
homebuyers 30% of the cost
of the home as a loan or an
investment
In exchange for this
assistance homebuyers
agree to an equity cap of 1%
per year
Households are eligible if
they earn between 60% and
140% of Area Median
Income (AMI)
The program also requires
Community Reinvestment
Organizations to provide a
1:1 match of program
funding, making the total
pool $100M.

WHO IS NEIGHBORWORKS MONTANA?

NeighborWorks Montana (NWMT) is a statewide organization
established in 1998 that creates homeownership opportunities for
Montana’s workforce through collaboration with local partners in
communities across Montana. 

NWMT is a Community Development Financial Institution (CDFI)
certified by the U.S. Treasury, dedicated to providing access to
financing that supports housing opportunities. NWMT has been
providing down payment assistance loans successfully in Montana
for 25+ years. NWMT has tailored programs to support specific
homebuyers or markets in cooperation with local partners.

NeighborWorks Montana employs the values of collaboration,
transparency, and responsibility in all of its work.



NWMT is not requiring counties to contribute toward match. NWMT will be responsible for raising match.
Counties are encouraged to contribute in any way they find meaningful regarding program design. Some
counties are interested in identifying certain parts of the workforce intentional access to this funding, for
example (teachers, firefighters, first responders, etc.). NWMT understands its role as a CRO is to rely on
local guidance to understand and serve the needs of each community.

NWMT is not requiring counties to contribute toward match. NWMT has 25 years of experience raising capital
from many different sources: government, philanthropy and private sources. NWMT’s current loan assets
across down payment and real estate finance exceed $50M. NWMT is pursuing potential match sources, and
once approved as a CRO will secure the match dollars required.

As with NWMT’s current Down Payment Assistance products, homebuyers will begin with home buyer
education and/or housing counseling. Educators and counselors help homebuyers prepare for the
responsibility of homeownership. Homebuyers will then identify a first mortgage lender. First mortgage
lenders will apply to NWMT on behalf of their borrower. NWMT will do all underwriting and approvals of the
CRO loans and will be the loan servicer.

What is expected of a county by selecting NWMT as CRO?

What is NWMT’s plan regarding match?

FAQ

How do homebuyers access this funding?

Why has NWMT applied to become a CRO and why
does NWMT want to serve your county?
As a CDFI working statewide in Montana for more than 25 years, NWMT has a sense of responsibility
to ensure the program established in HB819 is executed with responsibility, transparency and
collaboration. This is a unique opportunity where a large sum of taxpayer funding has been allocated
to housing and we want to make this opportunity work in the best way possible for the people it is
intended to support: Montana’s workforce.

NWMT is a statewide HUD-certified housing counseling and education intermediary, providing HUD-
approved housing counseling and education statewide through subgrantee housing counseling
agencies. NWMT has been an approved FHA secondary lender and an approved bona fide not-for-
profit with the State of Montana Division of Banking & Financial Institutions since 2010.

MORE ABOUT NWMT

$24M+
lent in down

payment assistance

$12M
current down

payment assistance
loan portfolio

1.38%
down payment

assistance default rate 
(national average: 1.73%)

NWMT keeps default rates low
by providing homebuyers with
comprehensive housing
counseling and home buyer
education, access to financial
coaches and post purchase
counseling, and intentional and
personal loan servicing support.







































Wednesday, December 4, 2024
Park County Housing Coalition Steering Committee

4:00 pm - 5:30 pm | HRDC, District IX Livingston Office, 121 S 2nd Second Street

MEETING MINUTES

In-Person: Katherine Daly (staff), Jamie Isaly, Kris Smith, Carrie Holder, Becky Miller, Samantha Ricketts, Annie
Beaver (guest speaker, PCCF)
Virtual: Tawnya Rupe-Mraz
Regrets: Lila Fleishman (staff), Hannah Wologo, Geoff Anderson, Grant Gager

● Call to Order - 4:03 p.m.
● Public Comment - 4:04 p.m.

○ Katherine called for public comments and there were none.
● Welcome Back 4:04 p.m.

○ Review of the October meeting
■ Lila shared an update on the 40 Jardine Road development in Gardiner
■ Learned details of Gallatin Impact Fund and 1% for Whitefish. Let’s consolidate

some of our knowledge, so we are carrying it into the new year.
○ Updates since the October meeting

■ 40 Jardine Road not selected for HOME funds, which were oversubscribed. The
Montana Department of Commerce received 14 Housing Trust Fund (HTF) and
HOME applications totaling over $10 million in worthy proposals, with just under
$3.5 million available for this round of applications

1. I am working on a Mountains and Plains Environmental Justice grant to
get $350K for the project. That grant is due December 12th.

2. Lila and I are continuing to explore other funding opportunities.
■ EPA Community Change Grant application submitted.

1. Total request was more than $16 million.
a. Would fund energy audits for up to 76 manufactured homes and

weatherization and repair of up to 50 manufactured homes.
Expands upon DOE WAP to strengthen Livingston ROCs and
set them up for future solarization.

b. Also includes funding for 1.4 miles of bike and ped.
infrastructure improvements and complementary landscaping in
Livingston’s northeast neighborhood

c. No idea whether and/or when we will be
■ KD was awarded the last $25K needed from the Montana HealthCare

Foundation to fund their position through 2026.
■ ADU program wrapped up.
■ KD completed nearly all of my one-on-one conversations with each steering

committee member. KD will share themes during January meeting.
■ Park County may opt-in to the state’s new downpayment assistance program,

which was authorized under HB 819 last session.
1. Park County will have access to roughly $650,000.00 provided by

the state. The Community Reinvestment Organization in charge
of administering these funds will them dollar for dollar (from
employers, investors, and financial institutions), so the impact
can be larger.

2. This financial assistance program will help qualified homebuyers
with 30% of the total purchase price of a home.



Wednesday, December 4, 2024
Park County Housing Coalition Steering Committee

3. Eligible households are those with incomes between 60% to 140% of the
area median income.

4. The County Commission just needs to opt in by the end of 2024 to
receive funds. They will have no financial obligation.

○ Purpose of today’s meeting
■ Continue learning about models for collecting and distributing money for housing
■ Wrap up our ADU programming for the year

○ This session’s consensus-building tip:
■ It’s important to repeatedly tell folks what you’re doing and why.

● Annie: MT Endowment Tax Credit 4:32 p.m.
○ Materials included in packet

● ADU Programming Review & Next Steps - 5:00 p.m.
○ More than 30 volunteers and more than 60 volunteer hours contributed for the three-part

workshop series and the two ADU tours
○ More than 30 participants in the tours.
○ Total of 38 people registered for ADU workshop series.

■ Between 20-25 people in sessions 1 and 2, session 3 had about 11 people.
1. More than 30 of the folks registered are located in Livingston.
2. 60% of registrants are ages 50+
3. 12 new subscribers to PCHC email list

■ Great feedback on the workshop.
1. People would really like a list of preferred contractors and how to vet

contractors. This seems like low-hanging fruit.
a. Would any of you like to work with me on developing this?

2. Workshop participants are also open to grant and loan programs that
come with term-limited deed restrictions. So, that’s great news.

a. Folks in the URA might like help with their home rehab grant
applications, which is something I can provide.

b. Now that I have that info, I might submit a grant that I drafted
earlier this year to Livingston Community Trust for small grants to
homeowners wishing to build an ADU.

■ Materials are online and are available for everyone to use!
● Closing and Next Steps - 5:10 p.m.

○ Next meeting is Wednesday, January 29, 2024
■ We will be talking about your priorities for your next year of service and our 2025

work plan!
● Meeting adjourned at 5:11 p.m
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