Steering Committee Meeting Agenda

Wednesday, January 29, 2025 | 4:00 pm - 5:30 pm
HRDC, District IX Livingston Office, 121 S 2nd Second Street

4:00 - 4:05 p.m. Welcome back

4:05 - 4:20 p.m. Welcome Jennifer Severson
4:20 - 4:35 p.m. Review of December meeting and follow-up items
4:35 - 4:55 p.m. SC members’ priorities and interests

4:55 - 5:25 p.m. 2025 Draft Work Plan

5:25 - 5:30 p.m. Closing and next steps

Ground Rules

Respect Each Other
Listening is important
One person speaks at a time (no interrupting)

Respect the Group
Make your points succinctly
Everyone has a right to talk

It's OK to Disagree — Agreeably
Challenge ideas, not people
No “zingers” or cheap shots
Disagreement is an opportunity to learn

Keep the Conversation Constructive
Speak from your experience
Explain your reasoning
Keep an open mind



